
Introduction to the National Primary Strategy 
 
The Primary Strategy comprised initially of the Literacy and Numeracy 
Strategies. These two strategies started in the late 1990’s and were the first 
national attempt to provide explicit detailed guidance on the content of the 
curriculum and expected pupil progression year by year. Since that time a 
number of initiatives have been developed and all come under the title of the 
National Primary Strategy. There is an equivalent one, entitled the National 
Secondary Strategy, for pupils aged 11 – 16. The following text boxes provide 
a brief synopsis of what now comprises the National Primary Strategy. In each 
of the boxes there are reference details, which identify the specific materials 
that the DfES have produced to support the teaching in these areas. Copies 
of the materials can be obtained from DfES publications, telephone number 
0845 60 222 60; fax 0845 60 333 60; textphone 0845 60 555 60; e-mail 
dfes@prolog.uk.com 
 
 
The Literacy Strategy 
 
This comprises the detailed guidance on the development of reading and 
writing. Specific learning objectives are identified for each year group and 
teachers plan to teach the content over the year. Recently concerns have 
been expressed about the rigidity of this structure. When the strategy was 
introduced there were very clear expectations about the use of time. This has 
led in some instances to pupils not being able to develop longer pieces of 
writing. Of late schools are starting to reflect on their use of the strategy 
materials. They are continuing to work to the objectives but are now seeking 
to teach some of the objectives in other subject areas. This is known as  
cross-curricular planning. 
 
The National Literacy Strategy Framework Ref NLFT ISBN 085522 872 5 can 
be ordered directly from DfES. 
All publications are available from 0870 0602020 or can be downloaded from 
www.standards.dfes.gov.uk/literacy 
 
• Speaking and Listening 
 

The DfES has developed speaking and listening materials to help schools 
improve the children’s abilities to speak and listen. In addition to this a 
small number of schools were funded to take part in a speaking and 
listening project. They received additional training. 

 
Speaking, Listening, Learning: working with children in Key Stages 1 and 2 
Ref DfES 0623-2003 G 

 
• Playing with Phonics. Sounds 
 

Teaching children phonics has been and remains an important strategy.  
The literacy strategy has always had phonic teaching at its heart.   



Additional material has recently been produced to further enhance phonics 
teaching. Training is being given in 2005 / 6 to help teachers utilise this 
material. Playing with Sounds is a supplement programme to Progression 
in Phonics. It is for Foundation Stage and Y1 practitioners and teachers. 
Ref DfES 0280-2004 
 

• Progression in Phonics. A programme to teach phonics in KS1. These 
materials are only available on the website and can be downloaded. 

 
• Developing Early Writing. A programme to support teachers in teaching 

early writing skills in KS1. There is the emphasis that time is built in the 
planning for talk and discussion to allow time to explore before the actual 
writing begins. 
Ref DfES 0055/2001 

 
• Grammar for Writing.  Linking the teaching of Grammar to Writing. This is 

a programme of work for KS2  
Ref DfES 0107/2000 

 
• Early Literacy Support  Programme  An intervention programme for 

children in Y1.  
Ref DfES 0650/2001 and 0651/2001 

 
• Y3 Literacy Support. An intervention programme for children in Y3  

Ref DfES 1191-2005 G 
 
• Further Literacy Support. An intervention programme for children in Y5. 

Ref DfES 0359/2002 
 
 
 
 
The Numeracy Strategy 
 
The Numeracy Strategy itemises, term by term, the objectives to be taught.  
There is a degree of greater flexibility in this strategy that was not present in 
the Literacy Strategy and generally teachers have not found working with it so 
constraining. Since its inception a range of additional materials have been 
produced to help teachers improve the quality of learning. These include 
materials to support the development of problem solving. 
 
This aspect of mathematics has proved challenging for both teachers and 
children. The National Numeracy Strategy has now published the first of a 
series of packs which contain guidance for staff meetings (supported by video 
sequences) together with outlines of pairs of lessons for each age group from 
Foundation Stage to Y6. 
 
The focus of the first pack is Finding all possibilities. For instance, for Y1 
pupils, Jade bought a lollipop. It cost 6p. She paid for it exactly. What coins 



did she use? Find as many ways as you can. The aim is to help children 
develop their ability to work systematically to find all possible solutions. 
Further packs are promised, focusing on logic problems, finding rules and 
patterns and the solving of diagram problems and visual puzzles. 
 
Problem solving 
 
A CPD pack to support the learning and teaching of mathematical problem 
solving. 
Ref: DfES 0247-2004 G 
 
 
 
Interactive Whiteboards 
 
In 2002 Oxfordshire was one of six LEAs invited to take part in a DfES project 
to improve the use of ICT in literacy and mathematics lessons. The aim was 
to focus on the use of whiteboard technology for whole-class, interactive 
teaching approaches within the primary strategy. The first pilot was for Y5 & 6 
classes only.  Many resources were developed for SMARTboards by the 
consultants and teachers involved in the pilot, which are now freely available 
to all schools from: 
http://www.ict.oxon-lea.gov.uk/whiteboards.html  
More recently there has been a National Whiteboard Network site set up that 
also contains many resources. 
http://www.nwnet.org.uk/pages/  
In January 2004 Oxfordshire was again fortunate to receive further funding to 
extend the project to include 80 schools, with 272 new SMART boards and 
projectors. Schools were invited to apply for the boards. Training of teachers 
has taken place, most recently with training for the Headteachers in the 
project schools. 
Further advice is available from Julie Leigh, Co-ordinating Adviser – ICT 
Specialist. 
 
 
 
Modern Foreign Languages 
 
There is a National Languages Strategy (since 12/2004) and the development 
of MFL in primary schools is a main plank of it.  So: 
 
 All KS2 pupils will have an entitlement to learn a MFL in curriculum time 

by school year 2009-10.  This means that any school starting from scratch, 
and scaling up their programme one year group per year, will need to start 
by teaching MFL to Y3 by 9/2006 at the latest. 

 
 Oxfordshire primary schools are at very different stages of development of 

MFL – some are doing a lot, some a little, and some none at all.  We 
reckon that around 40% of schools are already doing some MFL in taught 
time.  Some primary schools have been working with local secondary 

http://www.ict.oxon-lea.gov.uk/whiteboards.html
http://www.nwnet.org.uk/pages/


schools’ MFL departments – particularly the three Language Colleges 
(Henry Box, Didcot Girls’ and Cheney). 

 
Until 4/2005, there has been no Standards Fund money for primary MFL.  We 
now have a small amount (£40K for Oxfordshire – this may increase in future 
years).  To make this modest funding have an impact, we are: 
 
 Working with 7-8 Partnerships per year, and providing ‘free’ support with 

staff training (languages and method); planning schemes of work; advising 
on resources.  In most cases, this will be in the form of workshops for 
class teachers. 

 
It would be useful for Governors of primary schools to know: 
 
 What MFL their school offers now (if any), in curriculum time 
 In which year (this year, next year, or the year after), their school will 

receive the Standards Fund support 
 (for those being supported this year) exactly what form will the support 

take? 
 
It would be useful for Governors of secondary schools to know: 
 
 What involvement (if any) their school has had with local primary schools 

about MFL 
 In which year (this year, next year, or the year after), their Partnership will 

use Standards Fund support 
 (for those being supported this year) is the school’s MFL department going 

to be directly involved with local primary schools?  
 
 
 
Transition from YR to Y1 
 
Data from the new Foundation Stage Profile assessment (for children in the 
last term of the Foundation Stage) shows that significant numbers of children 
are not attaining the Early Learning Goals as predicted. This means that many 
children are entering Y1 still needing a Foundation Stage curriculum 
experience. The government is funding training for Y1 teachers about the 
requirements of the Foundation Stage and to support them in planning 
seamlessly across two different key stages. 
 
 
 
Wave Three 
 
The Primary National Strategy launched a ‘Wave Three’ focus in September 
2003, to ensure that appropriate provision is made for the lowest attaining 
pupils, many of whom have been unable to successfully access the strategy 
and its ‘catch up’ (Wave Two) interventions. The Advisory Team for Inclusion 
are working with a number of schools to support the development of 



appropriate provision for pupils with SEN as well as disseminating best 
practice via conferences, consultancy and network meetings. 
 
In 2005 – 06, The Wave Three Project will engage a further cohort of project 
schools, establish Wave 3 Networks in high need areas, further disseminate 
recently published maths materials and launch a new project relating to pupils 
with English as an Additional Language who may also have Special 
Educational Needs. 
 
 
 
 
Primary Leadership Strategy 
 
The Leadership Programme is now coming to the end of its second year. It is 
available to all nursery, infant, junior, primary and special schools. The 
programme seeks to support schools in improving the leadership of learning 
and teaching across the school for all children. It aims to strengthen 
collaborative leadership, improve learning and teaching and raise attainment 
within the school, within a broad and rich curriculum. There is a balance of 
central training and individual, school-focused support from a Primary 
Strategy Consultant Leader. This is further enhanced by customised advice 
and expertise from colleagues such as link advisers, literacy and mathematics 
consultants and remodelling consultants, and drawing on effective practice in 
local schools. Funding includes supply cover for the leadership team so that 
they can meet regularly with consultants and attend central conferences. 
Schools apply for the following years programme in April/May. 
Ref DfES 0727-2004 
 
 
 
 
Primary Learning Networks 
 
Schools have been invited to join together in groups of about six, and agree a 
common area for improvement.  The groups are funded to discuss and 
consider ways in which they might develop the intended focus, and then they 
write an action plan.  On receipt of the action plan being accepted the group 
of schools are then given either £12000 or £14000 (if they select to improve 
mathematics) to work on their project for the forth coming year.  This initiative 
is welcomed as it is acknowledging that the schools are able to identify issues 
and develop improvement strategies by themselves.  It utilises the creative 
thinking of the schools. 
Reference DfES 1169-2005 
 
 
 
 
 
 



 
 
Behaviour and Attendance    
 
The key aim of the PNS Behaviour and Attendance work is to support schools 
to develop the capacity to further develop the work of raising attainment, 
improving behaviour and increasing attendance. 25 schools have agreed to 
take part in this and their commitment is to: 
 
1.   Identify a Lead Behaviour Professional.  
2.   Co-ordinate a whole school review on behaviour and attendance. 
3.   Focus on further developing social and emotional aspects of learning 

(SEAL) by implementing the ‘SEAL materials. 
4.   Identify leading practice and some schools will provide hands on support 

to others. 
5.   Promote networking so that schools can share practice and learn from 

each other. 
 
Reference DFES1229-2005 
 
 
 
 
Improving ICT in schools 
 
There are two distinct aspects to ICT in schools, firstly discrete ICT as 
specified in the national curriculum programme of study, which needs to cover 
the following areas: 
 
Finding things out – which covers searching the internet for information, 
handling information – classifying, presenting, interpreting data and checking 
it for accuracy. 
 
Developing Ideas and Making Things Happen includes creating, testing and 
refining sequences of instructions to monitor events – which could include 
measuring temperatures or operating traffic lights etc. This area also covers 
the use of simulations to explore models and investigate the effect of 
changing values; this would include the use of spreadsheets. 
 
Exchanging and Sharing Information – includes children sharing information in 
a variety of ways including through the use of email. In Oxfordshire all children 
from Y3 should be using the Oxfordshire Community Network to email share 
and exchange information. This in particular is an area that schools need to 
be sure to address children’s entitlement. 
Children should be taught to be sensitive to the needs of the audience of their 
work for instance when publishing on the internet. 
 
In all their ICT work children should be made aware of the need to review, 
modify and evaluate their work. 
 



OfSTED shows us that the whilst the majority of schools cover the above 
programmes of study they still have considerable ground to cover when it 
comes to: 
 
ICT across the curriculum 
 
Therefore during the past year the ICT Team has provided free training, for 
Headteachers plus a member of the SMT to attend training to help them 
embed ICT across the curriculum. This included providing schools with a 
boxed set of CD ROMS, one for each year group from Foundation Stage, with 
examples of good uses of ICT in English, Maths, Science, History, 
Geography, PE, Music and Art.  
 
105 schools are taking part in a programme of 2 day training events, supply 
paid, in Terms 1 and 2 to further embed ICT into the curriculum.  
 
You can order a copy of the Example Material CDROMs by telephoning 0845 
60 222 60, quoting reference DfES0315-2004G. 
 
This year’s training also introduced headteachers to the Leadership Team 
Toolkit http://leadership.embc.org.uk/ a CD ROM complete with many 
management documents and presentations for headteachers to give to 
governors to help schools develop their strategy for ICT and to: 
 
Hands On Support 
HOS is an initiative introduced by the DfES where a teacher is supported in 
their own classroom, by a practitioner using the technologies available to 
deliver a lesson where ICT is well embedded. 98% of Oxfordshire schools 
bought into this initiative, which has proved very successful. 
 
Common Evaluation Framework  
(CEF – not to be confused with the SEF – OfSTED document) 
Recently the DfES, NCSL, HMI with responsibility for ICT have introduced the 
CEF and headteachers who attended the training since January were shown 
this very useful document which helps governors and SMT evaluate exactly 
where their school is on the continuum of ICT provision. It is available on the 
Becta website at: 
http://www.becta.org.uk/leaders/display.cfm?section=20&id=4105  
The exemplar ICT Development Plan has been revised to align with the CEF 
and is available at: 
http://www.ict.oxon-lea.gov.uk/managing_ict.html  
 
Virtual Learning Environment - Digitalbrain 
 
The introduction of the Digitalbrain VLE to Oxfordshire schools anticipates the 
developments outlined in the government's e-strategy paper Harnessing 
Technology: Transforming learning and children's services published in March 
2005. The paper outlines ways in which technology can transform learning 
and teaching and, in particular, sets out that, over the next five years, every 
learner should have their own, "personal online learning space … where they 

http://leadership.embc.org.uk/
http://www.becta.org.uk/leaders/display.cfm?section=20&id=4105


can store electronically everything related to their learning and achievements, 
course resources, assignments, research, and where they can plan their next 
steps, and build links for professional advice and support. And being online, it 
will be accessible from home, from school, and, in the longer term, from each 
new organisation as they progress." Digitalbrain provides all these facilities for 
teachers and pupils in Oxfordshire today. Has your school planned how they 
are going to take advantage of training to fully utilise the potential of these 
powerful tool. 
 
General ICT information for Governors 
 
There are 10 very useful guides produced to help governors understand the 
issues with ICT, which can be ordered or downloaded from the following URL: 
http://www.becta.org.uk/leaders/leaders.cfm?section=13&id=3326 
 
In addition to the above resources there is also: 
 
Fulfilling the Potential – Transforming teaching and learning through ICT I 
schools. 
DfES/0265/2003 
 
 
 
 
 
 
 
 
 
 
Intensifying Support Programme 
 
Ten schools are going to take part in this programme during 2005 / 6.  They 
are to be given additional literacy, numeracy and early years support to 
enable them to put in strategies to raise standards.  The book provided with 
the programme is available to be used by other schools and it does contain a 
lot of useful material. 
Reference DfES 0037-2004 
 
 
 
 
 
 
We hope that the above summaries give you a view, albeit brief, of the 
initiatives and support materials available to help raise standards in primary 
schools.   
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